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h12.4

C Outline two styles of leadership and illustrate how each of these styles may be appropriate in different
business situations. (20 marks)
h11.4
B i Explain Maslow’s Theory of Motivation.
Ii [lustrate how a manager could motivate workers by applying Maslow’s Theory in the workplace.(20)
h09.4
A i Explain the term ‘delegation’.
il Describe the benefits of delegation for a manager. (20 marks)
B Analyse the implications for a business of a manager adopting a Theory X approach to managing. (20 marks)
h06.4
A Describe one motivational theory commonly used in management. (10 marks)
B Discuss three styles of leadership. (30 marks)
h05.4
C Evaluate the motivational theories of Maslow and McGregor. (25 marks)
h03.5

Managers are said to take on a wide range of roles in pursuing the objectives of an organisation. They are accountable
for the work of others as well as their own work and they work with, and through, other people at all levels in the
organisation.

Evaluate, in the above context, the Management Skills of:

i Leading

il Motivating and

il Communicating. (60 marks)
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h12.4 

C  Outline two styles of leadership 

and 

illustrate how each of these styles may be appropriate in different

  business situations.                (20 marks) 

 

h11.4 

B  i  Explain Maslow’s Theory of Motivation. 

  Ii  Illustrate how a manager could motivate workers by applying Maslow’s Theory in the workplace.(20) 

 

h09.4 

A   i  Explain the term ‘delegation’. 

ii  Describe the benefits of delegation for a manager.          (20 marks) 

 

B   Analyse the implications for a business of a manager adopting a Theory X approach to managing. (20 marks) 

 

h06.4 

A  Describe 

one

 motivational theory commonly used in management.        (10 marks) 

B   Discuss 

three

 styles of leadership.                (30 marks) 

 

h05.4 

C  Evaluate the motivational theories of Maslow and McGregor.          (25 marks) 

 

h03.5 

Managers are said to take on a wide range of roles in pursuing the objectives of an organisation.  They are accountable 

for the work of others as well as their own work and they work with, and through, other people at all levels in the 

organisation. 

 

Evaluate, in the above context, the Management Skills of: 

i  Leading 

ii  Motivating and 

iii  Communicating.                 (60 marks) 

 

h02.4 

A  Illustrate the importance of management skills in any one of the following areas: 

 i   The home 

  ii  The local community. 

  iii  Government Department 

  ìv  A Business start up.               (20 marks) 

 

h01.4 

B  Outline and illustrate what is meant by delegation.            (15 marks) 

 

h99.4 

A  Using a fictitious name and address draft a letter to the Human Resources Manager of a business, setting out

  four characteristics of managers to be looked for when interviewing candidates for management positions. 

(20 marks) 

 

Applied Business Questions 

 

10 

C  Evaluate how Mary can use her management skills to ensure the continued success of her hotel. Refer to the

  above text in your answer. 

 

04 

C  Evaluate Peter’s management skills with a view to improving his business and lifestyle.  Support your answer

  with reference to the above text.               (30 marks) 

 

99 

C  Evaluate how the couple might succeed better in the business if they improved their management skills. 

Support your answer with reference to the above text.           (40 marks) 
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h02.4

h01.4

h99.4

[lustrate the importance of management skills in any one of the following areas:

i The home

ii The local community.

il Government Department

iv A Business start up. (20 marks)
Outline and illustrate what is meant by delegation. (15 marks)

Using a fictitious name and address draft a letter to the Human Resources Manager of a business, setting out
four characteristics of managers to be looked for when interviewing candidates for management positions.
(20 marks)

Applied Business Questions

Evaluate how Mary can use her management skills to ensure the continued success of her hotel. Refer to the
above text in your answer.

Evaluate Peter’s management skills with a view to improving his business and lifestyle. Support your answer
with reference to the above text. (30 marks)

Evaluate how the couple might succeed better in the business if they improved their management skills.
Support your answer with reference to the above text. (40 marks)
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h12.4  C  Outline two styles of leadership and illustrate how each of these styles may be appropriate in different   business situations.                (20 marks)   h11.4  B  i  Explain Maslow’s Theory of Motivation.    Ii  Illustrate how a manager could motivate workers by applying Maslow’s Theory in the workplace.(20)   h09.4  A   i  Explain the term ‘delegation’.  ii  Describe the benefits of delegation for a manager.          (20 marks)    B   Analyse the implications for a business of a manager adopting a Theory X approach to managing. (20 marks)   h06.4  A  Describe one motivational theory commonly used in management.        (10 marks)  B   Discuss three styles of leadership.                (30 marks)   h05.4  C  Evaluate the motivational theories of Maslow and McGregor.          (25 marks)   h03.5  Managers are said to take on a wide range of roles in pursuing the objectives of an organisation.  They are accountable  for the work of others as well as their own work and they work with, and through, other people at all levels in the  organisation.    Evaluate, in the above context, the Management Skills of:  i  Leading  ii  Motivating and  iii  Communicating.                 (60 marks)   

h02.4 

A  Illustrate the importance of management skills in any one of the following areas: 

 i   The home 

  ii  The local community. 

  iii  Government Department 

  ìv  A Business start up.               (20 marks) 

 

h01.4 

B  Outline and illustrate what is meant by delegation.            (15 marks) 

 

h99.4 

A  Using a fictitious name and address draft a letter to the Human Resources Manager of a business, setting out

  four characteristics of managers to be looked for when interviewing candidates for management positions. 

(20 marks) 

 

Applied Business Questions 

 

10 

C  Evaluate how Mary can use her management skills to ensure the continued success of her hotel. Refer to the

  above text in your answer. 

 

04 

C  Evaluate Peter’s management skills with a view to improving his business and lifestyle.  Support your answer

  with reference to the above text.               (30 marks) 

 

99 

C  Evaluate how the couple might succeed better in the business if they improved their management skills. 

Support your answer with reference to the above text.           (40 marks) 
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02.5
Complete this sentence: E.D.I. helps a business to:

99.2
Draffaimemo, using an appropriate format, to all department managers changing the notice for the
monthly managers’ meeting.
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02.5 

Complete this sentence: E.D.I. helps a business to: 

 

99.2 

Draft a memo, using an appropriate format, to all department managers changing the notice for the 

monthly managers’ meeting. 
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Applied Business Questions

10
Evaluate how Mary can use her management skills to ensure the continued success of her
hotel. Refer to the above text in your answer (30)

04

B You are Peter’s business advisor. Draft a short report for Peter identifying remedies for the
challenges he is encountering. (30 marks)

99

B Draft a short report for the Board of Directors explaining the legislative methods that could be

used to solve the conflicts in the business. (20 marks)

Short Answers

04.4

Draftatiemo sing an appropriate format, to all department managers suggesting two topics for an
upcoming management-training day.

03.10
Draft a bar chart from the following data:

02.10
Using an appropriate format, @raft@memo to all Directors setting out the notice for the A.G.M. of a
Private Limited Company.
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12.4  “How you communicate is as important as what you communicate.”   A  Illustrate the factors that a business needs to consider when communicating with its various   stakeholders.  (20 Marks)    B  Distinguish between the duties of a chairperson and a secretary in the organising and running   of an Annual General Meeting. (20 marks)    08.4  B  Describe the barriers to effective communication in a business enterprise and suggest methods   a business might consider to overcome two of these barriers. (25 marks)   05.4  A  Explain the factors that ensure managers communicate effectively. Use examples where   appropriate. (25 marks)   04.4  C  Draft a typical agenda for, and the minutes of, the AGM of a limited company. (25 marks)   00.4  A  Define ‘Communications’. Illustrate the importance of good communications for the success   of a business enterprise. (20 marks)  B  Evaluate the role that Information (Communications) Technology applications play in   business communications.  Use examples in your answer. (20 marks)  C (i)  Draft a bar chart from the following data: (include data)  C (ii)  Make two comments that are relevant to the information in the chart.   C (iii)  Outline two other forms of visual communications that could be used to present the data to a   meeting of managers. (20 marks)   S.4  A  Draft a memo from management, to all staff in an enterprise, outlining to them a recently   agreed memo of staff reward. (15 marks)   Applied Business Questions 

 

10 

Evaluate how Mary can use her management skills to ensure the continued success of her

 h otel. Refer to the above text in your answer (30) 

04 

B  You are Peter’s business advisor. Draft a short report for Peter identifying remedies for the

  challenges he is encountering. (30 marks) 

 

99 

B  Draft a short report for the Board of Directors explaining the legislative methods that could be

  used to solve the conflicts in the business. (20 marks) 

 

Short Answers 

04.4 

Draft a memo sing an appropriate format, to all department managers suggesting two topics for an 

upcoming management-training day. 

 

03.10 

Draft a bar chart from the following data: 

 

02.10 

Using an appropriate format, draft a memo to all Directors setting out the notice for the A.G.M. of a 

Private Limited Company. 
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12.4

08.4

05.4

04.4

00.4

C@)
C (ii)
C (iii)

“How you communicate is as important as what you communicate.”

Illustrate the factors that a business needs to consider when communicating with its various
stakeholders. (20 Marks)

Distinguish between the duties of a chairperson and a secretary in the organising and running
of an Annual General Meeting. (20 marks)

Describe the barriers to effective communication in a business enterprise and suggest methods
a business might consider to overcome two of these barriers. (25 marks)

Explain the factors that ensure managers communicate effectively. Use examples where
appropriate. (25 marks)

Draft a typical agenda for, and the minutes of, the AGM of a limited company. (25 marks)

Define ‘Communications’. Illustrate the importance of good communications for the success
of a business enterprise. (20 marks)

Evaluate the role that Information (Communications) Technology applications play in
business communications. Use examples in your answer. (20 marks)

Draft a bar chart from the following data: (include data)

Make two comments that are relevant to the information in the chart.

Outline two other forms of visual communications that could be used to present the data to a
meeting of managers. (20 marks)

Draft a memg from management, to all staff in an enterprise, outlining to them a recently
agreed memo of staff reward. (15 marks)
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12.4 

“How you communicate is as important as what you communicate.” 

 

A  Illustrate the factors that a business needs to consider when communicating with its various

  stakeholders.  (20 Marks) 

 

 

B  Distinguish between the duties of a chairperson and a secretary in the organising and running

  of an Annual General Meeting. (20 marks) 

 

 

08.4 

B  Describe the barriers to effective communication in a business enterprise and suggest methods

  a business might consider to overcome 

two 

of these barriers. (25 marks) 

 

05.4 

A  Explain the factors that ensure managers communicate effectively. Use examples where

  appropriate. (25 marks) 

 

04.4 

C  Draft a typical agenda for, and the minutes of, the AGM of a limited company. (25 marks) 

 

00.4 

A  Define ‘Communications’. Illustrate the importance of good communications for the success

  of a business enterprise. (20 marks) 

B  Evaluate the role that Information (Communications) Technology applications play in

  business communications.  Use examples in your answer. (20 marks) 

C (i)  Draft a bar chart from the following data

: (include data)

 

C (ii)  Make two comments that are relevant to the information in the chart.  

C (iii)  Outline two other forms of visual communications that could be used to present the data to a

  meeting of managers. (20 marks) 

 

S.4 

A  Draft a memo from management, to all staff in an enterprise, outlining to them a recently

  agreed memo of staff reward. (15 marks) 

 

Applied Business Questions 

 

10 

Evaluate how Mary can use her management skills to ensure the continued success of her

 h otel. Refer to the above text in your answer (30) 

04 

B  You are Peter’s business advisor. Draft a short report for Peter identifying remedies for the

  challenges he is encountering. (30 marks) 

 

99 

B  Draft a short report for the Board of Directors explaining the legislative methods that could be

  used to solve the conflicts in the business. (20 marks) 

 

Short Answers 

04.4 

Draft a memo sing an appropriate format, to all department managers suggesting two topics for an 

upcoming management-training day. 

 

03.10 

Draft a bar chart from the following data: 

 

02.10 

Using an appropriate format, draft a memo to all Directors setting out the notice for the A.G.M. of a 

Private Limited Company. 






