Unit 3 M. Higgins
	MANAGEMENT




[bookmark: _GoBack]Management Definition
Is the process of setting objectives & the ability to achieve results through people. An objective is a goal to be achieved. Management can be defined as ‘a process involving the achievement of goals by working with & through people’.

#Managerial Characteristics 
1.Self - Confidence – they have high levels of self-belief. They believe in their ideas &
have the confidence to carry them through 
2.Good Organiser – they collect all relevant information, analyse it, then make
decisions, must be good at organising employees 
3.Good timekeeper – must be able to have meetings on time, complete tasks on time.
They should be making the best use of time made available to them 
4.Motivated – they have a high need for achievement & personal satisfaction 
5.Ruthless – concerned with achieving their own aims at any consequence 
6.Good communicator – being able to competently relate to suppliers, customers,
employees 
7.Active Leader – get along well with people, able to accept criticism, they can get
people to work together on teams 
8.Hard working – must be willing to put in the long hours and continuous effort until
the job is complete 
9.Charismatic – manager must have personal appeal however they must also demand
respect from those with whom they work 
10. Decisiveness – must be able to make quick & effective decisions

	
Difference between Enterprise & Management 




1. Entrepreneurs set up business
    Managers operate them.
2. Entrepreneurs are good at seeing the overall picture whereas managers are good at controlling the smaller details.
3. Managing a business means managing people, resources, products or services, machines and time on a daily basis.  Managing also involves short-term target setting and long-term goals (strategic and tactical planning), checking to see if they are reached and making changes where necessary.

There are three main areas of difference:
1. Initiative – entrepreneurs are more innovative in generating ideas, finding new ways of tackling problems, spotting gaps in the market.
2. Risk taking - entrepreneurs take financial risk or risk personal failure if they fail to make any money. Managers do not have the responsibility for the risk of personal failure. 
3. Communication – entrepreneurs may be poor communicators and may not be able to motivate people. 

Managers are trained to be good communicators and know the methods of motivation (Maslow and McGregor).  They are better able to plan, organise and control.

They also have similarities:
1. Both are decisive, motivated and are high achievers.
2. Both are good at planning
Enterprise and management are not mutually exclusive. 



#Management Skills 
1. Leadership
Leading – ability to influence and direct others to achieve a goal.

Two key areas of leadership – direction and delegation:
Direction – how employees are guided to achieve the objectives of the business – showing employees how to do their job. Most firms adopt a mission statement.
Delegation – passing on authority or power and the responsibility for certain tasks to people lower down in the organisation.  Benefits: 

3 Types of Leader
Autocratic (Controller)
· Decision maker with power residing with him/her. 
· Communication is in one direction with little if any opportunity allowed for feedback. 
· An autocrat is often perceived as a hard taskmaster.
· Under this style the leader knows best. 
· There is little or no consultation with subordinates as managers use fear and threats as management tools. 
· The leader/manager makes all major decisions with orders being issued and it is expected that they will be followed without question. This method can work well in the short run, but may give rise to resentment and a lack of goodwill. Difficulties could emerge should the need occur to replace the autocratic manager.

Democratic (Facilitator):  
· Under this style, subordinates are consulted by the leader in setting objectives, devising strategies and in the allocation of tasks. 
· Power is shared with subordinates with the leader being the ultimate arbiter. 
· The delegator encourages subordinates to contribute to decision making. Peoples’ feelings and emotions are respected with shared solutions being sought. 
· The job satisfaction of subordinates usually improves. 
· It may not always suit when trying to implement change or where immediate decisions are required. 
· This method of decision-making is more time consuming than autocratic, and decisions may be no better. Opportunities could be lost due to delays.
Laissez Faire:  
· The subordinates are given free rein under this style of leadership. 
· Very little direction or discipline is exercised by the leader.  
· Responsibility is very much in the employee’s hands. With this style the leader allows subordinates to make decisions with little or no intervention by him/her. 
· Subordinates are given no boundaries to work within. It could be feasible where employees are self motivated and work a lot on their own initiative i.e. researchers.

2. Motivation
Motivation –factors that drive people to work e.g. company perks, extra pay, long-term contracts.

Benefits of Motivation
· Higher morale
· Better productivity
· Less absenteeism
· Less conflict, better industrial relations
· Better communication and trust
· Spirit of intrapreneurship



Motivation Theories

     (i) Maslow’s Hierarchy of Needs 				(ii)	McGregor’s Theory X and Y














	Maslow
Says that all human needs can be arranged in a hierarchy in order of importance and as people move up the hierarchy the lower level needs become less important. 
1. Physical needs e.g. sleep shelter, food, clothes (satisfied with wages, bonuses)
2. Safety/security needs e.g. employment, family (satisfied with permanent contract)
3. Social/acceptance e.g. friends, family (satisfied with teamwork, social events)
4. Self-esteem needs e.g. confidence, respect (satisfied with attractive job title, praise)
5. Self-actualization e.g. creativity, challenge (satisfied with challenging work, extra study)

Evaluation of Maslow
· A knowledge of Maslow’s Hierarchy of Needs would be very useful to managers, as they know what motivates employees to gain maximum commitment.
· However, they must know what level each person is on in order to satisfy needs in correct order,
· E.G. There is no point in trying to motivate a person on minimum wage by praise, they need more money first.



	McGregor
Theory X – managers believe employees dislike work, have no ability and must be highly controlled (Autocratic manager)
Implications of adopting Theory X approach – lower productivity/poor quality goods, low morale – demotivated workforce, high labour turnover, industrial relations problems, manager burnout due to lack of delegation.

Theory Y – managers believe employees can enjoy work, have ability and can be trusted.
McGregor maintained that in the majority of cases Theory Y assumptions most accurately reflect employees attitudes to work (Democratic/Laissez faire manager)
Implications of adopting Theory Y approach – increased productivity, higher morale due to trust and empowerment, less conflict. 

Evaluation of McGregor
· A knowledge of McGregor’s theory of motivation is useful for managers.
· The type of management style used depends on:
· Workers attitudes 
Good worker = Theory Y (Democratic style)
Lazy worker = Theory X (Autocratic style)
· Type of work they are doing
Skilled = Theory Y (Democratic style)
Unskilled = Theory X (Autocratic style)
· Therefore managers need to be aware of which style best suits the situation
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