UNIT 2 - ENTERPRISE

Definitions:
Enterprise is the human ability to be innovative and willing to do something new and challenging with the risk of possible failure. 
 (
Entrepreneurship
)
An entrepreneur is someone who takes the initiative to set up a business, taking financial and personal risk, with a view to making a profit. e.g. Richard Branson (Virgin, Cola), Bill Cullen (Renault), Bobby Kerr (Insomnia Coffee), Michael O’Leary (Ryanair).

	
	Skills

	
	Characteristics

	1
	Applying ideas
	1
	Confident

	2
	Assessing risks
	2
	Creative

	3
	Decision making
	3
	Communicator

	4
	Inner control
	4
	Decisive

	5
	Managing people
	5
	Energetic

	6
	Managing risks
	6
	Flexible

	7
	Planning
	7
	Innovative

	8
	Prioritising
	8
	Independent

	9
	Problem solving
	9
	Leader

	10
	Time Management
	10
	Motivated

	
	
	11
	Positive

	
	
	12
	Risk taker



Skills

1. Applying ideas – being able to implement ideas
2. Assessing risks – measuring risk and making decisions based on level of risk
3. Decision-making – being able to look at choices, analyse them and make a decision.  5 types of decision makers:
(a) Dependent = wait for others to make decisions for them
(b) Delayer = wait as long as possible, gathering information, before making a decision.
(c) Intuitive = make decision based on ‘gut’ feelings, sometimes ignoring facts.
(d) Impulsive – make quick, sometimes rash decision, often without thinking through the consequences.
(e) Paralytic decision makers – make decisions and then do nothing about it.
Dependent and paralytic do not make good entrepreneurs.
4. Inner Control – to believe in one’s own ability to control actions and decisions. Take control of a situation, not wanting others to influence your life.
5. Managing People (Human Relations) – be able to motivate and communicate. Need good interpersonal skills
6. Managing Risk – devising policies to eliminate or reduce risk e.g. install alarms, sprinklers, fire proof materials
7. Planning – setting goals, SWOT analysis, predicting future problems and potential solutions. It involves:
· Strategic – long-term plan for whole business (5+ years)
· Tactical – short-term plans (<1year)
8. Prioritising – designate importance of tasks and do jobs in order of importance (delegate)
9. Problem Solving – having the ability to decide how to resolve the different problems that may arise. 
10. Time Management – time should be used effectively by being spent on important issues. Tips for successful time management – draw up to-do list, prioritise, have a diary, avoid over commitment and delegate. 

Characteristics

1. Confident – feeling of self assurance arising from one’s own ability
2. Creative – imaginative or having original ideas
3. Communicator – being able to send and receive information effectively – speak, listen, read, write are 4 main skills
4. Decisive – able to make decisions quickly
5. Energetic – having great energy and being able to work long hours
6. Flexible – ability to adapt to change
7. Innovative – introducing new methods, ideas or ways of improving something.  Applying ideas, new or borrowed, to situations where they have not been applied before.
8. Independent – self governing, not depending on another.
9. Leader – show the way, be in charge. 3 types – autocratic, democratic, laissez faire (spectator)
10. Motivated – enthusiastic, get up and go
11. Positive – optimistic, no doubt.
12. Risk Taker – 3 main types of risk taker:
(a) Avoider – avoids taking any risks even if the odds are strongly in their favour (reactive)
(b) Neutral – only takes a risk if the probability of success is reasonably high 
(c) Acceptor – most willing to take risks, even if chances of success are slim (proactive) 





[bookmark: _GoBack]Examples of Enterprise in different situations:
(a) Home/Personal life
Night classes, leaving home, debs committee, renovating or redecorating the house, DIY, recycling, planning a holiday.

(b) School
Unsupervised study, Young Scientist, school yearbook/magazine, setting up club/society, school tour, fund raising activity, new courses e.g. LCA

(c) In the local community
Neighbourhood watch, establishing clubs e.g. youth club, drama group, voluntary organisations e.g. helping the elderly, tidy towns committee, renovate/build community centre. 

(d) New business
Seeing or creating a gap in the market, copying ideas from abroad, buying a franchise

(e) Existing business:
Expansion, diversification etc. 

(f)  Public Service or Government
Local TDs helping the community, doctor reading up on a particular illness, County Enterprise Boards, suggestion boxes for employees, County Council organising concert in the park. Government car scrappage scheme. 

Why become an Entrepreneur?
-Money		-Realise potential
-Own boss		-To succeed with your idea
-Status			-Family Expectations

Intrepreneurship: is having the initiative and taking the risk to identify and satisfy some need in the enterprise.

Importance of Enterprise
· Meet the needs of society with products and services
· Create wealth (rising tide)
· Jobs
· Taxes for government
· Fosters enterprise in others

Reasons for the growth of enterprise in Ireland
· Government incentives
· Learned from working in foreign firms
· Global businesses located in Ireland need supplies
· Education system emphasises enterprise
· Cultural change from steady job to enterprise
