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Management Activities: Part 3 – Controlling

Controlling is the most important management activity.

When companies have planned ahead and organised themselves, the next ongoing management activity is controlling.

For organisations to be successful, they must measure the performance of the business to ensure they are meeting the goals set out in their plan and put appropriate measures in place if there are deviations i.e. if the goals are not achieved.
Good business control involves a number of elements:

· Aims/Targets: Targets for the business and individuals must be realistic, and achieved within a certain timeframe.

· Measurement: Results must be measured and compared with the initial targets.

· Corrective action: Any diversions should be investigated and corrected.

· Flexibility: If necessary, change the original plan but communicate any changes to staff.

 

All departments of a business should have controls in place. Types of control include:

· Staff control/Human Resources
· Quality control
· Stock control
· Credit control
· Financial Control
 

Staff Control
When the financial crisis hit, many companies decided to shed jobs, with some finding themselves under-resourced as a result. Good staff control ensures the organisation has the right number of staff members with the right skillsets at all times. In larger firms, responsibility for staff control is the human resources manager’s; they will put procedures and policies in place to deal with recruitment, training, and staff issues.

 

Quality Control
Check out the Ryanair page on Facebook. Complaints are often bombarded with derisive responses from Facebook users who say you know what you get with Ryanair. The airline makes no secret of its willingness to offer cheap flights at the expense of the frills.

For other firms, quality is more important than price. Quality control ensures they meet the standards demanded by their customers. It begins at the purchasing stage and continues right through to training of staff and production. All stages must be monitored and evaluated to ensure a consistent high level of quality is achieved. Any problems should be identified and solved quickly.
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Stock Control
Implementing stock control systems can lead to significant cost savings and better cash flow management within firms. Firms should maintain optimum levels of stock. Both under-stocking and over-stocking can cause problems. If a firm under-stocks it can lose sales and customers. Overstocking can lead to pilfering by staff or high storage costs.

Good stock control can improve cash flow, generate higher profits, reduce costs (for storage, insurance, wages, and security), and limit pilfering.

When choosing stock levels, firms should examine delivery times, the time it takes to sell an item, discounts available for buying in bulk, costs, and credit terms.

 

Credit control
Poor credit control can ruin a firm. When companies offer credit, it means that customers can buy a product now but pay later. Credit control determines the amount of credit offered to customers and when it is paid. It should only be given to trust- and credit-worthy clients, who should undergo a credit investigation prior to any sales.

Good credit controllers send out invoices and statements quickly, and follow up any missed payments. In the current environment, firms have offered discounts for prompt payment and have been creative in their attempts to get payment from debtors.
